ase Studies & Projects List

- Kiosk installation in physician offices

nt and point satellite dish

un RG6 cabling

Install kiosk device

Install Satellite Dish

Program system and test

Schedule

1000+ locations over 14 month period

Manpower

2 technicians per site with remote project manager oversight

Barnes and Noble Bookstores

Scope of Work
Project — POS equipment upgrade
Install 6 — 8 POS registers and printers
Schedule

30 locations over a 6 month period
Manpower

2 technicians per site with rem




p — Case Studies & Projects List

Existing Store POS equipment upgrades
ge out pharmacy POS register
ange out package liquor store POS register
For average of 22 aisles per store
Change out scale
Change out credit card swipe device
Change out POS register
Schedule
250+ locations over a 18 month period
Manpower
4 - 5 technicians per site with remote project manager oversight

Scope of Work
Project — New store POS installations
For average of 25 aisles per store
Install scale
Install POS register
Install credit card swipe device
Install customer display
Schedule
12 locations over a one year period
Manpower
5 - 8 technicians per site wit
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ct — New store POS installations
r average of 25 aisles per store
Install scale
Install POS register
Install credit card swipe device
Install customer display
Schedule
12 locations over a one year period
Manpower
5 - 8 technicians per site with remote project manager oversight

BlackStone

Scope of Work
Project — Phone card swipe device installation in ¢
Install swipe device

Program and test device

Schedule

300+ locations on an “as needed” b
Manpower

1 technician per site with re



— Case Studies & Projects List

ome Loans

ject - Satellite dish network installation for in-store learning centers
nstall and point satellite dish

Run RG6 cabling

Install PCs and printers

Perform initial programming and testing

Schedule

25 locations on an “as needed” basis

Manpower

2 technicians per site with remote project manager oversight

Dress Barn

Scope of Work
Project — POS equipment Upgrade
Swap out cash drawers

Swap out PC and monitor
Schedule

120+ locations over a six month peri
Manpower

2 technicians per site with r
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of Work
oject - Network and POS de-installation in closing stores.
De-install access points

De-install POS registers, printers, and swipe devices
De-install back office PCs

Pack all equipment

Schedule

25 locations completed on an “as needed” basis
Manpower

2 technician per site with remote project manager oversight

Edward Jones

Scope of Work
Project - Satellite dish repositioning
Re-point dish to new satellite

Re-adjust communication frequency and test

Schedule
40 locations on an “as needed” basis
Manpower

2 technicians per site with remo




— Case Studies & Projects List

rtment Stores

t - Changing out credit card swipe devices at Burdines and Richs, Macy's
-install 75 — 130 swipe devices per store

Install new devices and cables

Schedule

300+ locations over a 3 month period

Manpower

2 - 3 technicians per site with remote project manager oversight

Fleet One

Scope of Work
Project — Install or de-install fuel card swipe devices in truck stop loc
Install or de-install swipe device

Installation of outside signs and window decals
Test out system on installs.

Schedule

3600+ locations over several years
Manpower

1 technician per site with remote project m
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Company

e of Work
roject - Troubleshooting and servicing of satellite networks at Ford dealerships
Service 3-meter dish, routers, hubs, network interface cards, and cabling
Installing NT network
Schedule
50+ locations - as needed, over a three year period
Manpower
1 technician per site with remote project manager oversight

John Deere

Scope of Work

Project - Satellite equipment de-installation at dealer si

De-install dish and controller
De-install PC and monitor

Pack and palletize all equipment
Schedule

6 locations

Manpower

2 technicians per site with re
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pe of Work
roject — PC memory upgrade

Add additional RAM to existing back office PCs

Schedule

75 locations in a 7 day period

Manpower

1 technician per site with remote project manager oversight

KMart

Scope of Work
Project - Network de-installation in closing stores.
De-install access points

De-install router and servers
De-install back office PCs

Pack up and palletize all equipment
Schedule

289 locations completed in three w
Manpower

1 technician per site with re
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ject - New store POS network installations
nstall and point satellite dish

Install satellite controller

Run and terminate RG6 cabling & Cat-5 cabling
Run and terminate Install patch panels

Install POS registers and printers

Install scanners and card swipe devices
Perform initial system testing

Schedule

35 locations over a 3 year period

Manpower

2 technicians per site with remote project manager oversight

Office Depot

Scope of Work

Project - Install infra-red traffic counter devices
Run Cat-5 cabling from front doors to back offi

Install traffic counter devices
Schedule

12 stores over a 4 month period
Manpower

2 technicians per site with re
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ct - New store installations

itial site survey

Run Cat-5 cabling, terminate data drops

Install patch panel and breakout boxes

Install router, Install POS registers and printers

Install back office PC

Install shipping/receiving PC and printer

Install access points

Schedule

Eight new store locations - as needed, over a twelve month period
Manpower

2 technicians per site with remote project manager oversight

PUMA

Scope of Work

Project - Existing stores netwo
Re-terminate and certify d
Install patch panel, shelvi

Run Cat-5 cabling
Install back offic
Schedule
30 locati
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ct — POS register installation

stall 18 — 35 registers per theatre

Schedule

125 locations over a two year period

Manpower

2 technicians per site with remote project manager oversight

Restaurant Depot

Scope of Work
Project — Existing Store POS equipment upgrades
For average of 10 aisles per store
Change out scale
Change out credit card swipe device
Change out POS register
Schedule
60 locations over a 2 month period
Manpower
4 — 5 technicians per site with re
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ct — Kiosk installation

un Cat-5 cabling as needed

Install and test kiosk  Schedule 50 locations over a one year period.
Manpower 2 technicians per site with remote project manager oversight

Williams-Sonoma

Scope of Work
Project — New store POS installations at Williams-Sonoma and Pottery Barn stores
Run 7000 feet of Cat-5 cable

Install patch panel

Install router, switch, UPS devices

Install Access Points

Install back office PC and printer

Install shipping / receiving PC

Install 2 customer kiosks

Install 2 cash wraps

Install 6 POS registers and printers
Schedule

100+ locations over a three year period
Manpower

2 technicians per site with remote project ma
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ct — Existing store hand-held Symbol scanner installations
un Cat-5 cable

Install Access Points and test system

Schedule

50+ locations over a three month period

Manpower

2 technicians per site with remote project manager oversight

7 — 11 Stores

Scope of Work
Project - PC and Monitor upgrade

De-mount 175 Ib PC/Monitor combo from ceiling
Install new PC and monitor

Pack up old equipment

Schedule

75 locations on an “as needed” basis
Manpower

2 technicians per site with rem





